Broken link building sounds simple because it is simple: you find pages that link to dead resources, you reach out
to the person maintaining the page, and you offer a relevant replacement. The part that trips people up is not the
outreach itself. It is doing the search in a way that produces real opportunities, and sending messages that respect

the editor’s time.

If you have ever emailed a webmaster with a “your link is broken” note and gotten silence, you already understand
the core lesson. Editors do not need to be reminded that the internet decays. They need a clean replacement they

can use quickly, with minimal friction.

This guide walks through the workflow | use when | want results that compound. You will also get a ready-to-send

outreach template you can adapt without rewriting from scratch.

What “broken link building” actually is

At its best, broken link building is not a trick. It is a small maintenance request wrapped in helpful context. You are
basically saying, “I was reviewing your page and noticed one of the outbound links points to a dead end. Here is

what is broken, and here is a resource that matches the original intent.”

Most sites link out because they are curating references for readers, building credibility, or pointing users to tools
and research. When a link goes 404, the page loses value. Readers click, hit a dead resource, and bounce.

Searchers notice too, because user behavior tends to reflect friction.

Your goal is to reduce that friction and make the replacement obvious.

Why it works better than generic link requests

A generic link request asks for something with no immediate benefit to the editor. Broken link outreach is
different. You provide a clear reason to respond, because you are offering a fix. Even if they never add your link,

your message can be "actionable” enough that it earns a reply, which matters for future outreach.

The other reason it works is selection. When you identify a dead link on a relevant page, you are not casting into

the void. You are targeting a page already in the "linking mindset.”

Start with the right kind of broken links

Not every 404 is worth chasing. | learned that the hard way on a campaign where we found hundreds of dead

links, sent emails to dozens of sites, and only heard back from a handful. The issue was quality, not effort.
When you are evaluating a potential broken link opportunity, look for these signals in the target page:

1. The page is actively maintained or at least not abandoned. Clues include recent updates, recent comments,

current references, or a site that clearly stays current.
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2. The broken link sits in a section that serves a purpose, like “resources,” “references,” “further reading,” "tools,”

or a list of studies.
3. Your page is a meaningful substitute. If your content is too thin, too different, or too new, you will be

competing with the simplest option: leaving the broken link alone.

4. The broken target is truly dead. Sometimes “404" on the first try turns out to redirect, block bots, or require

updated URLs. Always sanity check.



5. The page's outbound links are relevant to the broken link category. A mismatch looks opportunistic, and

editors are quicker to ignore.

There is a trade-off here. The most valuable links can be harder to find, because higher quality pages often have
fewer obvious broken links. The sweet spot is pages that are curated enough to care about outgoing links, but not
so perfect that every reference is pristine.

Where to find broken links (without wasting hours)

You can find broken links manually, but the practical reality is that you need a repeatable process. You do not need

fancy tooling at first, though it helps later.
Most people start with a browser and a few queries, then they burn time. Instead, build a funnel:

® Find pages that already rank or attract links in your topic area.
® Scan those pages for outbound links that return errors.

e Verify the broken link’s context, not just the URL.

Here are several approaches that work, from low-tech to higher throughput:
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You can use targeted search queries to locate pages that include phrases like “resources,” “references,” "external
links,” or "recommended tools” plus a topic term, then manually check the outbound links on promising pages.
Another approach is to use a backlink tool to pull lists of pages linking to a target URL you suspect is dead, then
work outward from there. If you know a resource that has become unavailable, you can often find where it was

cited.

Finally, you can use page crawlers or broken-link checkers that show you which outbound links fail. The benefit is
speed. The risk is noise. A crawler will flag links that are blocked, slow, or temporarily unavailable. Your job is to

separate “dead” from “not currently reachable.”

The hidden step: confirm the replacement match

Before you craft outreach, you need to answer one question: “If | were maintaining this page, would | replace the

dead link with my resource?”

This is where many broken link campaigns lose momentum. People have a blog post, but it is not the right shape

for the link they are trying to replace.

A replacement does not need to be identical, but it does need to match intent. Consider what the original link was
likely used for. Was it a definition? A dataset? A tutorial? A reference to a tool?

Then make your content answer that same need, with enough clarity that the editor can paste it in without

reading your entire site for an hour.
In practice, | aim for these criteria:

* The replacement page should cover the topic directly, not in a tangential way.
® |t should include a clear "reader utility,” like steps, examples, templates, benchmarks, or a dataset summary.

* |t should not be overly promotional. Editors can tolerate a commercial context if the resource is genuinely

helpful, but you want the page to feel like a replacement, not a pitch.

® |t should be indexed and stable, meaning it does not look like a placeholder page.



If your content is strong but not the best match, you may need a different angle. Sometimes the best move is
creating a "link-worthy” page specifically designed for replacement, such as a practical guide or a resource hub.

That effort can cost time, but it usually pays off because every broken link you find later becomes easier to justify.

Make the outreach feel like maintenance, not a sales play

The strongest broken link messages are short, precise, and easy to act on. Editors are scanning their inbox. If your

message reads like a pitch deck, it gets dropped.
A good outreach email includes:

® The exact page URL you reviewed.

The broken link URL that fails (or the anchor text).

What error it returns, if you have it handy (for example, “returns 404").

The replacement page URL, along with one sentence describing why it matches.

A polite close with a low-pressure ask.

What you should avoid is over-explaining. You are not required to prove the problem. The editor only needs

enough information to verify it quickly.

Subject lines that tend to work

You do not need to be clever. You need to be clear. Here are a few subject line patterns that fit broken link

outreach:

® "Broken link on [Page Name]"
® “Dead link on your [resource/tutorial] page”

* "Quick fix suggestion for your page”

The key is specificity. If your subject line contains the exact page name, you are more likely to get opened.

A simple outreach workflow that stays consistent

You can run broken link building as a one-off project, but the best results come from a workflow you can repeat.

Here is the process | would use if | were doing this with a small team and a limited amount of time.

First, you build a list of candidate pages. Then you check the broken links and verify the context on each page.
Next, you match those broken links to the best replacement resource you have. Finally, you personalize the

outreach minimally, meaning you customize the page URLs and the anchor context, not your entire email.

A quick pre-send check (so you do not look careless)

Before you click send, do this in a few minutes per email:

* Confirm the broken URL is truly dead, and record the status if possible
® Confirm the broken link is actually on the target page you reviewed

® Confirm your replacement page directly matches the original intent

¢ Keep one main link in the email, not a cluster of options

® Use a friendly tone and ask for a quick review, not a full overhaul

That last line matters. Editors do not want a complicated request. They want a single replace-and-move-on fix.



The easy outreach template (copy and send)

Below is a template designed for speed and clarity. You will replace the bracketed fields and keep the structure

intact. If you want better replies, write two versions: one for blogs, one for resource pages or organizations.

Subject: Broken link on [Page Title] - replacement available Hi [Name], | was reviewing your page “[Page Title]"
([Page URL]) and noticed the link labeled “[Anchor Text]” points to a page that returns an error (it appears to be
dead at: [Broken URL]). | think this replacement could work well for readers: [Replacement URL] It covers [one-
sentence match to the original purpose], and it should be a straightforward swap in that section. If you'd prefer,
I'm happy to share any additional context. Thanks for maintaining the resource, and | appreciate your time. Best

regards, [Your Name] [Title/Company, optional] [Website or LinkedIn, optional]

How to personalize without overthinking

Personalization is not about writing a paragraph about their site. It is about showing you actually looked at the

specific page.
In practice, personalize only these fields:

® Page title and URL
® Broken link anchor text (or the surrounding phrase)

* Replacement fit sentence
Everything else can stay the same.

| also recommend you keep your replacement description to one sentence. If you cannot describe it in one

sentence, you probably have not found the exact best match.

Common edge cases that change the strategy

Broken link building looks straightforward until you hit real-world complications. Here are a few situations you

should be ready for.

The “broken” link redirects or is blocked

Sometimes a URL returns 403 or behaves differently for bots. Your email might say “dead” when it is only

restricted. That can reduce trust fast.

If you suspect this, double-check in an incognito browser, and if possible verify through another connection. If it
still fails reliably, mention it as “appears to return an error” rather than asserting a specific status code you are not

fully sure about.

The page is outdated and the editor might not want fixes

Some sites are not abandoned, but the resource pages are rarely maintained. In that case, your chances are lower,

but your message can still be worth sending if the replacement is strong and the page still ranks or earns traffic.

You may need a larger volume to get the same conversion rate. That is not ideal, but it can still work.

Your content is close, but not an exact replacement

If the broken resource was a dataset or a very specific tool, a general guide might not feel like a substitute. In

those cases, you may need to create a page that matches the format.



For example, if the old resource was a “template,” “checklist,” or “starter kit,” build something in that same format.

If it was a "benchmark report,” produce a summary with repeatable numbers and a clear "how to interpret.”

When you cannot create that quickly, you can sometimes offer a partial replacement: “Here is a current alternative
that covers the same topic and includes an updated workflow.” That approach works when the editor can see the

replacement as useful, even if it is not a perfect clone.

The site prefers “contact us” forms

Some publishers do not respond to email. That does not mean you cannot try. It just means you need to adapt.

If they have a “submit a tip” form or a general contact form, use the same structure but keep it even shorter. If
they have no public contact at all, you have to decide whether it is worth the effort to pursue that path. | usually

prioritize pages where contact is available and relevant.

How to measure results without getting lost

When broken link building is going well, you should see a mix of outcomes: some editors reply, some make the

change silently, and some never respond.
If you are tracking it, track these metrics:

® Response rate (replies you receive)
® Acceptance rate (links added, if you can verify)
* Time-to-result (how long until you see an update after sending)
® Resource-level performance (which replacement pages get more traction)
The key is patience. Editors can be slow, and link updates can take time. If you follow up, do it respectfully and not

obsessively. A single follow-up after a week or two is often enough. If there is no response after that, | would not

keep pinging the same contact.

Tips to improve conversion on your next batch
Small changes can matter. Based on what tends to move the needle, focus on these levers:

First, be strict about topical relevance. The more your replacement matches what the linked resource was likely

used for, the less the editor has to interpret your suggestion.

Second, reduce effort for the recipient. The simpler your email, Find more info the easier it is for them to verify the

problem and update the link. That is why providing the page URL and the broken URL in plain text helps.

Third, choose targets with a “curator mindset.” Sites that organize resources by topic, update external links, and

publish reference-heavy content are far more likely to accept fixes.

Finally, consider building a small library of replacement pages. If you only have one page that you send
everywhere, you will repeatedly hit mismatch issues. A small set of well-crafted resources makes outreach feel

more genuine and increases acceptance rates.

A ready-to-use variation for resource hub pages

If the target is a “resources” page or a “tools and guides” page, this alternate template can fit better because the

content format is already list-like.
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Subject: Link fix on your resources page ([Resource Page Title]) Hi [Name], On your page “[Resource Page Title]”
([Page URL]), I noticed the outbound link “[Anchor Text]” appears to be broken (dead link: [Broken URL]). Would
you consider replacing it with this page instead? [Replacement URL] It's directly relevant because [one-sentence
reason based on what readers need)]. | think it would fit naturally in that section. Thanks for your time, and |

appreciate the work you put into curating useful resources. Best, [Your Name]

Notice the structure stays the same. The difference is the framing. You are matching the “purpose” of the page

rather than treating it like any random blog post.

Turning this into a repeatable system

Broken link building can become a weekly habit instead of a one-time push. The easiest way is to keep a queue: a

list of candidate pages, a list of broken link candidates, and a list of replacement pages you trust.

When you start, pick one content type to produce replacements for, like “beginner guides,” “how-to workflows,” or
“reference glossaries.” That consistency makes outreach easier because you know your pages are the kind editors

want to swap in.

If you do that for a few months, you end up with two advantages. You learn the patterns of what kinds of broken
links editors actually fix, and your replacement assets become stronger because they are used repeatedly as

replacements.

That compounding effect is why this approach works for teams with discipline, even when they do not have

massive budgets.

What to do after you send

Once the email is out, resist the urge to rework the message for every minor response. Instead, create a simple
follow-up rule: if you do not hear back after a reasonable time, send one short follow-up that restates the broken

link and offers the same replacement.

If you get a reply, treat it like a conversation. Editors often ask for clarification, sometimes they want proof that the
replacement is current, and sometimes they already fixed the issue and just missed your first note. A quick,

respectful response helps you earn goodwill.

And remember, even a "no” can be useful. Some editors will tell you they cannot add new outbound links, or they

already have a policy about linking only to specific domains. Those answers help you decide where to focus next.

Your next batch of targets

If you want to start today, choose one niche you can cover deeply, then focus on pages that are likely to maintain

outgoing references. That means resource pages, reference lists, curated guides, and topic hubs.

Find broken links, verify them carefully, pick your best matching replacement page, and use the template above.
When you keep the message short and the replacement fit strong, broken link building stops feeling like a gamble

and starts feeling like maintenance work that people actually appreciate.

And that is the real win. You are not just asking for a link, you are helping someone keep their page useful.



