How to Order Custom Made Uniforms: From
Concept to Delivery

Getting uniforms right for a team or a whole company takes more than picking a colour and a
size. A well-planned process saves time, avoids costly mistakes, and makes sure the finished
garments look professional and last well. Whether you need workwear for a small crew or a full
rollout across departments, understanding each stage helps you make better decisions and
end up with uniforms your people will actually wear.

Step 1: Define your requirements and budget

Start by thinking about who will wear the uniforms and what they do day to day. A warehouse
team needs tough, breathable fabrics and plenty of movement. Office staff might want
something neater and lighter. Kitchen or lab workers have their own practical needs, like stain
resistance or easy washing.

Make a list of garment types: polo shirts, button-downs, aprons, jackets, caps. Note how many
you need per person and how many people you are covering. A typical order might give each
worker two or three tops and a couple of bottoms so they can rotate through laundry days.

Set a realistic budget per piece and for the whole order. This will guide every other choice you
make, from fabric quality to embroidery detail. Keep a little headroom for unexpected costs,
like extra samples or last-minute size changes.

Step 2: Choose the right fabric

Fabric choice makes or breaks a uniform. It directly affects how the garment looks, feels, and
holds up over time. Cotton is comfortable and breathable, but it can wrinkle and shrink if not
pre-shrunk or blended. Polyester blends resist wrinkles and hold colour well, making them a
favourite for corporate uniforms that need to stay crisp through many washes.
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Heavier fabrics, like 180 gsm or 200 gsm cotton, suit polo shirts that need structure. Lighter
weaves work for shirts worn under a jacket or in hot climates. For active work, look for
moisture-wicking or stretch materials that let people move freely without tearing the seams.

Watch out for fabric that feels great in the hand but pills after a few washes. Ask for a swatch
or a sample garment to test durability yourself. A good supplier will let you see and feel the
material before you commit.

Step 3: Get sizing right

Sizing specifications cause more headaches than almost any other part of a uniform order.
People come in all shapes and sizes, and a medium from one brand fits nothing like a medium
from another. The solution is a proper sizing exercise, not guesswork.

Provide a detailed size chart based on actual body measurements, not just generic S-M-L-XL.
Ask your team to measure themselves or get measured. Better still, arrange a fitting session



where they can try on sample garments in different sizes. This is especially important for fitted
items like button-down shirts or tailored trousers, where a poor fit looks unprofessional and
feels uncomfortable.

Order a range of sizes that matches your team's actual measurements, and include a few extra
pieces in the most common sizes for new hires or replacements. Remember that people often
prefer a slightly looser fit for comfort, so offer both regular and relaxed options where possible.

Step 4: Finalise design details: colour, logo placement, and
embroidery

Now the creative part begins. Colour matching is critical if you want the uniform to reflect your
brand accurately. A colour that looks navy blue on screen might come out purple or grey in
fabric. Use Pantone codes or physical colour swatches to lock down the shade. Avoid relying
on screen colours alone; lighting and monitor calibration vary too much.

Logo placement is another decision that affects both appearance and cost. Chest logos are
the most common, but sleeve logos, back prints, or hat embroidery can work well for different
roles. Think about how the logo will sit on the body: a large design on a small shirt can look
cramped, while a tiny logo on a jacket back might be invisible.

Embroidery detail adds a premium feel but comes with its own rules. Small text or fine lines
can blur in stitching, so keep logos simple and bold. Limit the number of thread colours to
avoid high setup fees and production delays. Ask for a digital mock-up or a stitch sample
before approving the final design. This is the time to catch mistakes, not after the bulk order is
sewn.



Step 5: Place a sample order

Never skip the sample stage. A sample order lets you check the fit, fabric, colour, and
embroidery quality on a real garment before you commit to the full batch. It costs a little extra
upfront but saves a lot of stress later.

Order samples in the sizes most of your team will wear, and have a few different body types try
them on. Check that the seams lie flat, the buttons hold well, the zips run smoothly, and the
logo is centred and clean. Wash the sample according to the care instructions and see how it
holds up. Does the colour fade? Does it shrink? Does the embroidery fray? These are the clues
that tell you if the supplier has done their homework.

If the sample is off in any way, go back to the supplier with clear feedback and ask for a revised
sample. A reputable supplier will work with you to get it right.



Step 6: Place the bulk order and confirm timelines

Once the sample passes inspection, you can place the bulk order. Confirm the final quantities,
sizes, and design files in writing. Ask for a production timeline that includes cutting, sewing,
printing or embroidery, quality checks, and packing. A typical bulk order for custom made
uniforms can take two to six weeks depending on complexity and order size. Plan ahead so
you are not chasing delivery at the last minute.

Discuss the packaging and delivery. Do you want each uniform individually wrapped, or bulk
packed by size? Will they come on hangers or folded? Clear instructions here prevent
confusion at the receiving end.

Step 7: Quality check on arrival

When the uniforms arrive, do not just hand them out. Open a few boxes and inspect random
pieces. Check that the embroidery matches the approved sample, the colours are consistent,
the sizing is correct, and there are no loose threads, stains, or tears. A spot check of five to ten
percent of the order usually catches any systematic issues.

If you find problems, contact the supplier immediately with photos and a description. Most
reputable suppliers will fix or replace defective items, but you need to act within a reasonable
window, often a week from receipt.



Step 8: Distribute and plan for care

Now comes the satisfying part: getting the uniforms to your team. Hand them out in person if
possible, so people can try them on and swap sizes if needed. Keep a record of who got what
size and how many pieces, so you can reorder easily later.

Include care instructions with each uniform. Different fabrics and embroidery need different
treatment. Cotton blends can usually be machine washed in warm water and tumble dried on
low. Embroidered logos last longer if the garment is turned inside out before washing. Printed
designs may need delicate cycles and no fabric softener. Good care extends the life of the
uniform and keeps your corporate identity looking sharp.

A well-managed uniform programme builds team spirit and projects a consistent image to
customers. When you follow a clear process from start to finish, you avoid surprises and get
garments that work for everyone involved.



