As enterprises increasingly look to embed Al capabilities within their data platforms, Snowflake's ecosystem stands
out due to its unique tools like Snowpark and Snowpark ML. But choosing the right consulting partner to guide
your Al enablement journey is critical. This post distills what you should expect from your Snowflake Al consulting

firm in 2026—covering vendor ranking, partner tiers, security, compliance, and hands-on Al pipeline expertise.

Why Select Your Snowflake Al Consulting Partner Carefully?

For organizations investing in Al-powered data workflows atop Snowflake, the consulting firm'’s role is pivotal. An

ineffective partner leads to implementation pitfalls such as:

* Unclear Al scope that fails to leverage Snowpark capabilities efficiently
* Weak governance and security gaps that show up late, risking compliance
® Overhyped Al promises without delivery on tangible ML pipeline automation

These issues can drain budgets and delay ROI. Hence, your evaluation should prioritize real-world expertise and

compliance readiness over buzzwords.

Vendor Ranking and Selection for 2026: What to Verify

In 2026, the Snowflake consulting vendor landscape evolves fast, with new entrants claiming Al readiness. Before

you trust any claim, verify user feedback on platforms like Clutch and G2. Look specifically for:

® Detailed project reviews mentioning Snowpark or Snowpark ML experience
® Evidence of successful Al/ML pipeline implementations on Snowflake

® Transparency about challenges and how they were overcome

Top-tier vendors like STX Next, NTT DATA, and Cognizant consistently appear with strong, verifiable reviews

mentioning their deep Al enablement work using Snowflake's native toolset.

Partner Tier Verification and SnowPro Certifications

Snowflake's official partner program tiers provide a useful starting point but don't rely on them alone. The highest

tier partners demonstrate:

* Multiple SnowPro certifications across their consulting teams, especially in advanced data engineering and

architect roles
* Hands-on proficiency with Snowpark and Snowpark ML for coding and operationalizing ML pipelines

® Participation in Snowflake's Al and Cortex initiatives signaling early adoption and continuous training

For example, a consulting firm like NTT DATA often showcases extensive SnowPro counts and documented use

cases involving Snowpark-powered ML pipelines, strengthening their credibility.



Security and Compliance Readiness Must be Front and Center
Ignoring compliance until late stages leads to costly remediation. A credible consulting partner will:

® Proactively map Snowflake's security features to your industry regulations (HIPAA, GDPR, SOC 2, etc.)
® Set up role-based access controls and governance policies during Al pipeline design
* Demonstrate experience with encrypted data handling within Snowpark environments

® Ensure data lineage and audit trails are tracked for Al/ML models to satisfy compliance teams

Companies like Cognizant emphasize compliance from the start in their Snowflake Al enablement projects,

helping avoid “compliance gaps” that plague rushed deployments.

Al Enablement on Snowflake: Leveraging Snowpark and Cortex Al

Understanding Snowpark and Snowpark ML

Snowpark is Snowflake's developer framework letting data engineers and data scientists write complex ETL and
ML workflows in familiar languages like Python and Java, executing these workloads within Snowflake's secure and
scalable environment. Snowpark ML extends this with ML-specific libraries for handling model training, validation,

and deployment within Snowflake — removing the need for data exports and simplifying pipeline management.

Tool Purpose Key Benefits Snowpark Developer framework for data engineering and analytics code inside
Snowflake Secure, scalable code execution; reduced data movement; supports multiple languages Snowpark ML
Extension of Snowpark focused on ML lifecycle management Integrated model training and deployment; simplified
ML pipeline orchestration Cortex Al (Snowflake) Snowflake’s Al platform for operationalizing ML and generative Al

workflows Automates Al pipeline deployment; manages Al models lifecycle; bridges Snowpark and enterprise Al

What Consulting Firms Should Deliver for Al Enablement
Your consulting partner must provide:

1. Clear Al Use Case Definition Aligned to Business Outcomes: Avoid vague ‘Al-ready’ jargon by insisting on

well-scoped ML pipelines that solve specific business needs using Snowpark capabilities.

2. Hands-on Development and Pipeline Automation: Experts who can write Snowpark code and orchestrate

ML pipelines via Snowpark ML or integrate with Cortex Al.



3. Integration with Enterprise Security and Governance: Enforce access control, data masking, and

compliance checks from the outset in your Al workflows.

4. Training and Enablement: Knowledge transfer to your internal teams on maintaining and extending
Snowpark ML pipelines and Cortex Al deployments.

5. Demonstration of Proven Reference Projects: Verified case studies with partners like STX Next showing
end-to-end Al enablement on Snowflake.

6. Support and Lifecycle Management: Ongoing guidance for model monitoring, tuning, and pipeline

upgrades.

Spotlight: Leading Consulting Firms in Snowflake Al Enablement

STX Next

Known for strong Python expertise—a natural fit for Snowpark ML—STX Next combines deep software
craftsmanship with Snowflake Al enablement. They emphasize code transparency and compliance from start to
end. Before trusting their Al readiness claims, verify detailed project reviews on G2 highlighting Snowpark ML and

Cortex Al projects.

NTT DATA

A global leader with extensive SnowPro-certified teams, NTT DATA integrates complex ML pipelines into enterprise
Snowflake environments. Their documented compliance frameworks and Al model governance make them a safe

choice for regulated industries. Clutch reviews often cite their strong security-first Al enablement approach.

Cognizant

Cognizant combines consulting breadth with Snowflake-specific Al practices, including Cortex Al devopsschool
operationalization. Their collaboration with clients to embed governance and automate ML pipelines sets them

apart. SnowPro certification counts and documented case studies on Clutch back their claims.

Conclusion: Your Checklist for 2026 Snowflake Al Consulting Partners


https://www.devopsschool.com/blog/leading-snowflake-implementation-providers-8-firms-ranked-for-2026/

¢ Verify vendor experience and SnowPro certifications via Clutch and G2 user reviews.

® Ensure the consulting firm understands Snowpark and Snowpark ML deeply enough to build maintainable ML
pipelines.

® Demand clear compliance and security readiness from day one; avoid vendors that downplay governance.

* Confirm proof of Cortex Al integration capabilities for scalable Al pipeline operations.

® Expect end-to-end delivery: from Al use case scoping, implementation, training, to ongoing support.

Picking an Al consulting partner specialized in Snowflake, like STX Next, NTT DATA, or Cognizant, is not just
about checking partner tiers or buzzwords. It's about verifying real-world skills with Snowpark, Snowpark ML, and
Cortex Al—and rigorous compliance practices. Do your homework, lean on verified reviews, and maintain a laser

focus on governance to ensure your Al enablement succeeds in 2026 and beyond.



