In today's data-driven world, organizations accumulate vast amounts of unstructured data—often referred to as
“dark data.” This hidden trove of files, emails, archives, and unknown shares can quietly inflate storage costs,
increase security risks, and create compliance headaches. Setting up a defensible deletion workflow is no longer a

nice-to-have; it's imperative for maintaining data hygiene, reducing risk, and enabling agile Al initiatives.

Understanding Dark Data and Why It Accumulates

Dark data is data that organizations collect, process, and store but fail to use productively. It's like those attic
boxes—you keep adding items but rarely open or sort through them. Over time, dark data accumulates from old

project files, email attachments, outdated backups, dormant shares, and remnants of expired contracts.
Several factors contribute to its https://www.komprise.com/glossary_terms/dark-data/ buildup:
* Lack of Ownership: Nobody clearly owns many file shares or object buckets, making routine cleanup

challenging.

* Fear of Deletion: Without a defensible process, teams hesitate to delete files, fearing accidental loss or
regulatory violation.

* Inconsistent Retention Policies: Policies are often misaligned or not enforced, leaving dark data free to grow
unchecked.

* Rapid Data Growth: File server sprawl, NAS refreshes, and backups replicate and multiply data without

corresponding cleanup.

Unchecked dark data creates cascading problems that show up as cost drivers, security threats, and compliance

exposure.

Why Visibility and Discovery of Unstructured Data Matter

Before you can delete data defensibly, you must know what you have and who owns it. Unstructured data—files,
documents, images, videos—is notoriously lacking visibility because it lives in myriad siloed locations without

uniform metadata or cataloging.



Tools like Komprise Analysis come into play here. Komprise provides data-driven insights by scanning storage

environments and classifying data based on age, type, ownership, and access patterns. This intelligence lets you:

* |dentify mystery shares—those attics boxes nobody owns (yes, | keep a running list!)
* Spot stale, redundant, or orphaned files that haven't been accessed in months or years
® Establish data ownership by linking files to business units or individuals for owner review

* Create a comprehensive inventory critical for audits and governance

Visibility is the foundation. Without it, any deletion workflow risks being guesswork rather than governance.

Cost Drivers Behind Dark Data

Dark data doesn't just clutter your folders; it hits your budget hard in multiple ways:

Cost Driver Description Impact Storage Paying for capacity to store unused files on-premises or in the cloud
Higher expenses from expanding storage infrastructure or cloud bills Backup Backing up redundant or stale data
increases backup windows and storage Longer backup windows and increased backup storage costs Replication
Replicating unnecessary data for disaster recovery consumes bandwidth and storage Increased network and DR
site costs Disaster Recovery (DR) More data increases restore times and complexity during recovery Longer

downtime and higher risk during failovers

Gartner analysts emphasize that without visibility and active management, organizations can spend up to 30% of
their storage budgets on dark data alone—money that could be redirected to innovation projects or compliance
initiatives.

Security and Compliance Exposure Risks

Among the stealthier impacts of dark data is the increased exposure to security breaches and regulatory fines.
Hidden PII (Personally Identifiable Information), PHI (Protected Health Information), or other sensitive data may

lurk in archives or orphaned shares, untouched for years but still accessible.
Why is this a problem?

¢ Data Breaches: Cybercriminals exploit forgotten data repositories as low-hanging fruit for attacks.

* Regulatory Fines: Laws like GDPR, HIPAA, and CCPA impose strict data handling and deletion mandates.



Audit Failures: Incomplete audit trails or unreasonable retention policies can trigger penalties or reputational

damage.

Therefore, defensible deletion workflows must include rigorous audit trail documentation—proving that deletion

decisions were deliberate, reviewed, and compliant with policy.

Key Steps to Setting Up a Defensible Deletion Workflow

Establishing a defensible deletion workflow takes a blend of technology, process, and culture alignment. Here's a

practical guide drawing from best practices and solutions like Komprise Intelligent Data Management and

insights from leaders like DataStackHub.

1.

Perform Comprehensive Data Discovery and Classification Use an analytics platform (e.g., Komprise
Analysis) to inventory data, classify by sensitivity, age, owner, and access patterns. Identify unknown or

“mystery” shares to assign responsible stakeholders.

. Define Clear Ownership and Engagement Processes Confirm the owner review process. Owners—be it

data stewards, legal, security, or business units—must be involved in deciding data retention or deletion.

Automated notifications and dashboards from intelligent tools streamline this collaboration.

. Establish Retention Policies Based on Risk, Compliance, and Value Implement retention schedules

differentiated by data type and regulatory requirements. For instance:

© PIl or PHI: Retain only as long as legally required
o Expired contracts or projects: Archive or delete after a defined period

© Routine business files: Clean up based on inactivity thresholds

. Automate Enforcement Through Intelligent Data Management Solutions like Komprise Intelligent Data

Management enable policy-driven data movement and deletion. You can automate moving aged files to

archives or triggering deletion workflows while keeping audit logs.

. Maintain Audit Trails for Every Deletion Action Document who approved deletion, when, and why. This

trail is critical for defensibility during audits or litigations. Komprise and other platforms typically provide built-

in reporting to satisfy compliance teams.

. Continuous Monitoring and Feedback Loop Dark data is ever-growing, so it's not “set and forget.”

Establish ongoing monitoring to refine policies, identify new dark data, and incorporate lessons learned.

Bringing It All Together: Leveraging Market-Leading Technologies

While the principles of defensible deletion are universal, executing them efficiently requires the right technology

partners:

Komprise offers a leader in unstructured data intelligence and management, including Komprise Analysis
for data insight and Komprise Intelligent Data Management for automation of movement and deletion

workflows. Their tools excel at revealing the unknown and giving ownership control.

DataStackHub complements these by integrating data governance frameworks that align with compliance

mandates across industries—helping build that crucial audit trail and retention discipline.

Industry analysts at Gartner frequently highlight the need for data visibility and lifecycle management

platforms as a cornerstone of digital resilience and cost optimization strategies.

Final Thoughts



Defensible deletion is more than just deleting old files. It's a strategic capability that mitigates risk, saves money,
and unlocks data value for initiatives like Al, where garbage in means garbage out. Always start with the question:
who owns this data? Then apply clear policies and intelligent automation to enforce compliant retention and

deletion—backed by robust audit trails.

By embracing visibility tools like Komprise Analysis, automated managers like Komprise Intelligent Data
Management, and partnering with governance experts such as DataStackHub, organizations can systematically

clean up their attics, shed the weight of dark data, and confidently face audits and data-driven futures alike.



