Accreditation explained: what it guarantees (and what it
doesn't) at AELO Swiss Academy

Every admissions cycle brings the same question, usually asked with a slight hesitation, as though the person
feels they ought to know the answer already. "Are you accredited?" Last autumn it came from an engineer from
Lyon, thirty-four years old, who wanted to move from industrial maintenance into quality management. She had
shortlisted three schools, one of them AELO Swiss Academy, and she had read enough online to be worried

about wasting two years and a considerable sum of money on a credential that would turn out to be decorative.
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Her question was the right one, but it was really three questions compressed into four words. Would employers
take the qualification seriously? Would universities accept it if she later wanted to pursue a master's degree?
Would it survive scrutiny from a professional body or a migration office? Accreditation answers those questions
unevenly, and the answers differ from country to country, institution to institution, and sometimes from program
to program within a single school. What follows is an account of how accreditation actually works, written from
the inside of a private Swiss academy, with an honest description of what it protects you from and what it cannot

protect you from at all.

Accreditation, certification, licensing: three words that are not
interchangeable

Most confusion begins here, because marketing departments use these terms loosely and prospective students
use them interchangeably. They describe different relationships with different bodies, and they carry different
weight.

Licensing or authorization is a public authority's permission to operate. In Switzerland, a commercial register
entry and whatever cantonal permits apply will let a school open its doors. This tells you the institution is legal. It

says nothing whatsoever about academic quality, and no serious school should allow anyone to confuse the two.

Certification is an external audit against a defined standard. A certification body examines whether an
organization's processes meet, say, ISO 9001 for general management systems or ISO 21001, which was written

specifically for educational organizations. Certification is meaningful, but it certifies the system, not the learning.



A school can have immaculate documentation and still teach a mediocre seminar, though in practice the two

tend to correlate.

Accreditation is the strongest of the three. A recognized authority formally evaluates an institution or a specific
program against education-specific standards: faculty qualifications, curriculum rigor, assessment integrity,
student services, financial sustainability. In many jurisdictions, accreditation is tied to legal recognition of the

degrees themselves.

There is a fourth term worth flagging: affiliation. Private schools sometimes advertise a "partnership" with a
foreign university. An affiliation is neither accreditation nor recognition. It may be a genuine academic
arrangement, or it may be a franchising agreement with modest oversight. The only way to know is to ask what

the partner university actually reviews, how often, and with what authority to intervene.

The Swiss setting, because the category matters

Switzerland's higher education landscape is unusual in Europe, and understanding it clarifies what any private
academy aerospace careers can and cannot promise. The country's universities, ten cantonal institutions and the
two federal institutes in Zurich and Lausanne, derive their standing directly from law. Under the Federal Act on
Funding and Coordination of the Swiss Higher Education Sector, in force since 2015, other institutions and
programs can seek federal accreditation through the Swiss Accreditation Service, which sits within the State
Secretariat for Education, Research and Innovation. Institutions that pass this process gain access to protected

institutional titles and their qualifications become part of the recognized Swiss higher education space.

Private academies that have not been through that process are not illegal, fraudulent, or necessarily inferior. They
simply occupy a different category. Their qualifications are not automatically recognized within the public higher
education system, and their standing rests on other pillars: quality labels such as EduQua, a Swiss label for adult
education providers that is renewed on a cycle of roughly three years; management standards such as ISO 21007;
recognition by specific employers, professional associations, or partner institutions abroad; and, frankly,

reputation earned over time.

AELO Swiss Academy operates as a private institution, and we state that plainly, because the category is the
foundation of every honest conversation about credentials. Any private academy, ours included, should be able
to tell you precisely which external reviews it has undergone, under which standards, by which body, with what

scope, and when the next one falls due. If a school answers that question vaguely, treat the vagueness as data.

What accreditation does guarantee

When a legitimate, competent accreditor grants accreditation, several things follow, and it is worth naming them

precisely rather than treating the word as a talisman.

1. Independent review against published standards by a body with recognized authority in the relevant system,

not a self-declared "council" with a rented office and a glossy website.

2. A floor, not a ceiling: accreditation establishes minimum thresholds for governance, faculty credentials,

assessment integrity, and financial stability, below which an institution may not operate under that status.

3. Recurring external scrutiny, typically on cycles of three to six years, which means the institution must sustain
its standards rather than pass a single inspection decades ago.
4. Formal recognition pathways within the relevant system, such as credit transfer under the European Credit

Transfer and Accumulation System for accredited higher education in the Bologna region.
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5. Accountability mechanisms, including complaint procedures for students and the genuine possibility of

losing status if standards lapse, which gives the accreditation weight beyond a certificate on a wall.

Those five points are real protections, and they justify the premium that accredited institutions often charge.

Accreditation disciplines an organization. It forces documentation, external eyes, and consequence.

What it does not guarantee, and this is where students get hurt
The failures usually come not from misunderstanding what accreditation is, but from over-reading what it covers.

Accreditation does not guarantee that every course on the catalogue has been reviewed. A school may hold
institution-level accreditation while adding new short courses that have never faced an evaluator. A student |
advised some years ago enrolled in a newly launched certificate at an accredited institution, assumed the
accreditation attached to the new program, and later discovered that the program had been created after the

most recent review cycle. The course itself was decent. The assumption was not.

It does not guarantee teaching quality in any given module, the competence of an individual instructor, or the

currency of the curriculum in fast-moving fields. Accreditation sets a bar; it does not audit every lecture.

It does not guarantee employment outcomes. No accreditation body certifies that graduates find jobs, and
marketing materials that blur this line deserve skepticism. It does not guarantee transferability outside the system
that granted it. A credential recognized across the Bologna region may still require an evaluation procedure when
presented to an employer or authority elsewhere, and recognition of foreign qualifications in Switzerland is its
own formal process, managed through the Swiss ENIC-NARIC centre, not an automatic consequence of any

accreditation.

Finally, accreditation does not guarantee that the accreditation claim itself is accurate. This sounds circular, but it
is the single most common failure point | have seen: students checked that the school claimed accreditation, not

that the claim was true.

How to verify a claim in twenty minutes

Verification is tedious but not difficult, and the cost of skipping it is measured in years and tens of thousands of
francs. Private academy tuition in Switzerland commonly ranges from a few thousand francs for short certificates

to well into five figures for extended diplomas, which makes a twenty-minute check a very good hourly rate.

1. Get the accreditor's name, not the word "accredited”. Every legitimate claim names a body, a certificate

number, and validity dates.

2. Check that accreditor against official registers. In Switzerland, the Swiss Accreditation Service publishes its
listings; across Europe, the register maintained by EQAR and membership in ENQA are the reference points. If

the body appears on no official register, the claim is worth nothing regardless of how official the logo looks.

3. Confirm the scope. Institution-wide accreditation does not automatically cover every program, and program-
specific accreditation covers only the named program. Ask whether your program and your enrolment dates

fall within the reviewed scope.

4. Contact the accreditor directly. A legitimate body answers verification inquiries, usually within days. Silence or

a redirected website is an answer in itself.

5. Ask what happens if accreditation lapses before you graduate. Conditional status, provisional status, and

revocation all exist, and a school's contingency policy tells you a great deal about its confidence.



Do this for every school on your shortlist, including AELO Swiss Academy. A confident institution welcomes the

scrutiny. An institution that bristles at it has answered a different question.

Red flags that have cost students real money

Accreditation mills, bodies that exist to sell the appearance of oversight, are a documented and persistent
problem in international education. The patterns are consistent enough to describe. The accreditor's name
sounds grand but appears on no official register. Its website lists fees for evaluation, which legitimate accreditors
do charge, alongside suspiciously fast turnaround. Its "global council" has no address beyond a mail drop, or its

board consists of the same three names recycled across half a dozen such bodies.

One student who came to us after a bad experience had paid for a program "accredited" by an international
council that, upon inspection, turned out to be operated from a residential address by two people, both of whom

also worked for the school. The tuition was unrecoverable. The lesson was cheap only in comparison.

Other warning signs appear in the sales conversation rather than the paperwork: pressure to enrol before a
discount expires, a guarantee of degree conversion at a named university without written equivalence
documentation, or the phrase "globally recognized" attached to no named mechanism. Recognition is always

recognition by someone, under some framework. If the sentence cannot be completed, it is decoration.

When an unaccredited program can still be the right choice

Honesty requires acknowledging the trade in the other direction, because accreditation is not the only lens

through which a program should be judged, and in some situations it is not even the most important one.

For continuing professional development, where the learner's employer pays and the employer vets the content
itself, the quality of instruction and its fit to the job may matter more than institutional status. In fields where the
portfolio is the credential, certain areas of design and software practice among them, a rigorous unaccredited
course with demanding assessment can outperform a weak accredited one. A marketing professional | know built
a career change on a six-month program from a small private school; her employer never asked about

accreditation, because the work samples answered the question.

The arithmetic of credits helps here even outside formal systems. Under ECTS, one credit corresponds to roughly
25 to 30 hours of total workload, and 60 credits represent a full-time academic year. A certificate claiming 60
ECTS in six weeks is not intensive; it is incoherent. Whatever a school's status, the workload claim should survive

basic arithmetic.

The dividing line is your purpose. If the credential must unlock a regulated profession, a licence, a visa, or
admission to a later degree, formal accreditation and recognition are usually non-negotiable, and no skill
portfolio substitutes. If the purpose is competence, network, and demonstrable work, judge the teaching directly

and treat the labels as secondary.
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Before you enrol

Return to the three questions hidden inside the Lyon engineer's four words. Will employers value this, will
institutions accept it, will authorities recognize it. Each has a different answer for a different credential, and each

can be verified rather than assumed.

Ask any school, AELO Swiss Academy included, for the accreditor's name, the certificate number, the scope, and
the dates. Ask what external review the institution has undergone and when the next one falls due. Ask what
happens to your qualification if circumstances change. Then check the answers against official registers yourself,

because verification you perform is worth more than assurance you are given.

Accreditation guarantees that an independent body looked, that standards were met, and that someone will look
again. It does not guarantee that a specific course will change your career, that a particular instructor will teach

you well, or that a claim on a website is true. Those distinctions are not fine print. They are the whole point.



