In the fast-evolving world of influencer marketing, brands carry a significant responsibility to ensure that creators

accurately represent products—especially when those products are in regulated categories like health and

wellness.

Companies such as Joy Organics and platforms like Tomoson exemplify how effective influencer collaboration
can scale a brand's impact. Yet, behind the scenes, companies must put rigorous systems in place to document

influencer training and compliance, or risk costly regulatory issues down the road.

This post will guide brand managers, marketing operations leads, and compliance professionals through best
https://tomoson.com/running-influencer-campaigns-in-a-regulated-category/  practices  for  documenting
influencer training to create a solid audit trail that holds up later. We'll reference key expectations from the
Federal Trade Commission (FTC), share tips on maintaining a training materials archive, and explore practical

tools like Meta and Google to facilitate ongoing monitoring.

Why Documenting Influencer Training Matters

When influencers promote your products, you are ultimately responsible for the claims they make. The FTC's
Endorsement Guides are clear that brands must monitor influencer content and take proactive steps to ensure

compliance.
Failures to adequately train and document this process can lead to:

* Regulatory enforcement actions and fines
* Damage to brand reputation
® Complicated legal disputes and recalls

® |oss of consumer trust

Having thorough, organized documentation proving your brand provided clear instructions and training can be a

critical defense in case of audits or investigations.

Examples from Industry Leaders


https://tomoson.com/running-influencer-campaigns-in-a-regulated-category/

Joy Organics, a leading hemp-derived CBD company, invests heavily in educating creators on what health-related

claims are permitted, emphasizing transparency and compliance.

Tomoson

Core Components of Effective Influencer Training Documentation
To build a training documentation system that withstands scrutiny, focus on these interrelated key areas:

1. Creating and maintaining a centralized training materials archive
2. Capturing saved onboarding emails with clear expectations and compliance instructions

3. Collecting signed acknowledgments or agreements from influencers that they understand

requirements
4. Clarifying approved vs prohibited language lists especially for sensitive product categories

5. Implementing ongoing monitoring and refresher training aligned with FTC expectations

1. Centralized Training Materials Archive

Start by building a living repository of influencer guidance documents, video trainings, FAQs, and
relevant policy updates. Using cloud-based platforms like Google Drive or collaborative tools

integrated with Meta (for Facebook/Instagram) can centralize access.
Key documents to include:

* Detailed guidelines on how to disclose partnerships clearly

¢ Lists of compliant and non-compliant claims specific to your category (e.g., product health claims
for hemp-derived CBD)

* Examples of appropriate social post copy and disclaimers
* Links to official FTC guidance and updates
* Brand messaging frameworks for consistency
By versioning these materials, your archive can demonstrate that influencers were always provided with

the latest information. This also allows for easy updates when regulatory guidance evolves.

2. Saved Onboarding Emails

The initial influencer onboarding emails are a vital part of your documentation. These emails should:

Clearly outline what is expected from the influencer when referencing the product

Link to or attach your training materials

Explain the need for transparent affiliate links or FTC-compliant disclosures

Specify deadlines and check-in dates for compliance reviews

Use email platforms that automatically save sent messages, or export communications from platforms
like Tomoson where influencer collaborations are managed. Maintaining timestamps here creates an

audit trail showing when influencers received critical information.

3. Signed Acknowledgments



To protect your brand, obtain written acknowledgment from influencers confirming they understand and

agree to your compliance requirements.
This can take various forms:

* Digital signatures on onboarding forms or contracts
* Email replies that explicitly state acceptance

* Checkboxes in influencer marketing platforms confirming guidelines have been read

These signed agreements are often the clearest evidence regulators look for in audits to prove the

brand took proactive steps.

Addressing Approved vs Prohibited Language in Health Product
Promotion

Brands selling health-adjacent products like Joy Organics’ hemp-derived supplements operate under
tight claim limits imposed by the FDA and FTC.
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Approved language generally includes:

e Statements about promoting overall well-being without specific disease references
* Disclaimers clarifying that the product has not been evaluated by the FDA

* Claims supported by scientific evidence but carefully worded to avoid implying a cure or treatment
Prohibited language includes:

¢ Claims that the product treats, cures, or prevents specific diseases or conditions
* Exaggerated or misleading health benefits

* An absence of clear disclosures about affiliate relationships or sponsorships

Sample Approved vs Prohibited Language Table Approved Language Prohibited Language "Supports

overall wellness and balance.” "Cures anxiety and depression.” "This statement has not been evaluated

by the FDA." "FDA approved treatment for insomnia.” “Made with natural hemp extract to help you



relax.” "Guaranteed to relieve chronic pain.”

Explicitly sharing and regularly updating these lists with your influencer team is a critical component of

your training materials archive.

FTC Training and Monitoring Expectations

The FTC clearly holds brands accountable for the endorsements their influencers post. According to its

guidelines:

* Brands must train creators on proper disclosures, avoiding deceptive claims
* Brands must monitor influencer posts and promptly request corrections for violations
* Keeping detailed records of training, communications, and monitoring efforts is expected
Examples of monitoring include using Facebook’s (Meta) Brand Collabs Manager tools to track

campaign performance and compliance or employing tools like Google Alerts to catch unauthorized

claims early.

Handling Non-Compliance

If an influencer publishes a non-compliant claim, your brand should:

1. Notify the influencer immediately with clear corrective instructions
2. Document all communications and timing of the correction
3. Update training materials or onboarding to prevent future issues

4. Escalate internally to legal or compliance teams as needed

Leveraging Tools to Support Documentation

Brands don’t have to rely solely on manual documentation. Here are tools that enhance influencer

compliance management:

* Tomoson - Streamlines creator onboarding, stores agreements, and integrates campaigns for easier

tracking

* Meta (Facebook & Instagram Business Suite) - Hosts campaign information and lets brands review

influencer content quickly
* Google Drive and Docs - Centralized repository for training material versions and email archives

¢ Email marketing platforms with automation and export options (e.g., Mailchimp, Gmail with labels)

Summary: Key Best Practices to Make Your Influencer Training
Documentation Solid

* Maintain an up-to-date training materials archive in cloud-accessible digital platforms
* Save all onboarding emails and communications with timestamps
* Collect signed acknowledgments that confirm influencers understand compliance rules

* Provide clear, regularly updated lists of approved vs prohibited language, especially for health-

related claims

* Use tools like Tomoson, Meta, and Google to centralize documentation and monitoring



¢ Implement active monitoring and remediation processes aligned with FTC expectations

Documenting influencer training thoroughly is not just a regulatory checkbox—it's a strategic investment

in your brand’s credibility, compliance, and long-term success.

If you are responsible for running creator programs in regulated categories, adopting these practices—

and demonstrating your diligence through solid records—can save you headaches and penalties later.

Remember, when influencers speak for your brand, the clarity and compliance of their messaging starts

with your documentation.



