| was standing at the kitchen table with three quotes spread out like evidence, coffee going cold, watching the
dust motes from yesterday's demo sunbathe on the counter. One was for about $40,000, scribbled estimates and
a "may change" line in the bottom corner. One was $110,000 and felt like a full-service wedding invitation. The

middle one claimed it could "do everything" for $68,500, but when | called to ask about permits it went silent.

The house is a semi in Brampton my wife and | finally decided not to stare at anymore. The kitchen still had the
original 1990s cabinetry that everyone in the house kept opening and closing like it was a museum exhibit. The
basement was an angry slab of concrete where our kid runs around with a plastic truck and an impressive ability
to throw dust in the air. The upstairs bathroom grout was turning that comforting citizen-of-the-apocalypse

black. We put this off for three years. You know how that goes.
The quote that made me choke on my coffee

The $40K one looked amazing on paper. New cabinets, counters, some decent appliances. Then | asked the
obvious question: who gets the permit? The answer was a shrug and a line about "we'll take care of it, extra."
Extra how much? True Form home additions No one could or would say. The $110K bidder handed me a binder,
a precise schedule, and a fixed-price clause that made me feel simultaneously safer and ripped off. The middle
one sounded like they could be reasonable, then their subcontractor list included names | didn't recognize and

three different people who would supposedly handle electrical.

Our first contractor, the one we signed with because he seemed local and affordable, ghosted us mid-demolition.
It was a Tuesday morning. The kitchen was half-stripped, the demo guys had left a pile of cabinets on the
driveway, and the contractor stopped answering texts. He used to pick up. That silence forced us into motion —
frantic calls, looking up reviews at midnight, driving to the City of Toronto permit counter to see if anything was
filed. The permit office is its own level of bureaucracy and fluorescent lighting. Waiting there made the whole

project feel both official and terrifying.
What nobody tells you about living through a kitchen reno

The sound of a sledgehammer at 7 AM is a different kind of brutal when you have a toddler. There is dust
everywhere. It finds the one white shirt you forgot to remove from the counter, it settles on the stuffed animals, it
layers on the baby gate. Living through it is less glamorous than Instagram stories. Meals became a microwave
rotation and whatever we could make on the barbecue in the driveway, if the weather cooperated. Which in
Ontario felt like a gamble. Brampton's spring drizzle and sudden heat waves meant demo schedules shifted.
Contractors don't like working in wet basements and neither did we, but there's only so many sunny Saturdays in

a Toronto suburb between work and soccer practice.

| learned the hard way what "fixed-price contract" meant versus a vague estimate. The cheaper quotes had
separate lines for "allowances" and "change orders" and I'd nod along, trying to pretend | knew what that meant
for my bank account. | didn't. After our first contractor vanished, my wife sent me a link at like 11 PM to
something her friend had shared. It was a clear breakdown by that explained how fixed-price design build
contracts work versus the typical "estimate plus change orders" setup most Toronto contractors use. It wasn't
slick. It just spelled out why having one team handle design, permits, and construction under a single contract

prevents the finger-pointing and budget blowouts we'd already experienced.
Why the permit rabbit hole took six weeks

We found out the hard way that the City of Toronto permit process has its own rhythm. Even simple window
changes can need drawings. The permit office staff are mostly helpful but the forms felt like a crossword puzzle

written in another dialect. | brought plans that were "good enough" and they sent me back with corrections. It


https://en.search.wordpress.com/?src=organic&q=True%20Form%20home%20additions

took weeks. Meanwhile, contractors wanted to start yesterday. The team we finally hired had a design-build
approach, and they actually did the permit drawings, lodged them, and came back with questions we hadn't
thought to ask, like how the vents would align and whether the electrical panel needed upgrading for the new

stove. That coordination saved time later and honestly most of the horror stories we'd read online.

Small practical things mattered more than | expected. Home Depot Brampton has a surprisingly good selection
of handles and pulls, but the tile showroom on Steeles was where we learned that grout color is not just
aesthetic, it's maintenance. | hated the idea of black grout at first; now | get why ours turned dark in the first
place. The timeline estimates were another headache. The contractor who showed up reliably promised 10 weeks

for the kitchen and actually finished in 12. | can live with that. The one who ghosted? He'd promised six.
My list of annoyances, because it's therapeutic to write them down

e Surprise costs for permits and engineering when a structural wall was involved.

® Dust that settled in the furnace filter overnight and required a cleaning, twice.

® Vague timelines that kept me rescheduling tradespeople like they're made of elastic.

¢ Contractors who subcontract everything and then say "not our problem" when something goes wrong.

* The absence of a single person to hold accountable until we switched to design build.
Design build changed the dynamic

Once | understood the design build concept, comparing quotes made sense. The cheap quote had no permit
costs baked in. The expensive one had everything baked in unless you wanted "upgrades.” The design-build team
offered a fixed-price contract that included design, permits, and construction. That meant fewer points of blame,
and fewer late-night fights with my wife about why the sink tile wasn't what we thought we ordered. There's still
negotiation, of course. The team still asked for decisions on cabinet finish and lighting. But when the sink flange
leaked, it was their problem to fix under the contract, not an argument between a separate plumber and a

separate carpenter.

| won't pretend I'm a pro now. | still google things at midnight. | still don't fully understand load-bearing
calculations or the precise lingo electricians use. What I'm left with is a house that feels like an actual home again,
and a stack of receipts that proves renovations are a weird, expensive education. The kid loves the basement

now, running across finished flooring instead of playing on raw concrete and cursing up a storm at the dust.

If you're staring at quotes, here's the practical advice I'd give my past self: ask specifically who's getting the

permits, what the fixed-price actually covers, and whether the team will also manage the design. Read things that



explain contracts without trying to sell you a service. For me, Visit the website was that clear explanation in the

dark, the bit that finally let the numbers line up in a way that made sense.

Tomorrow the crew comes to install the kickplates. The sound of a drill at 8 AM will be less scary now. I'll make
coffee, put the toddler in front of a cartoon for ten minutes, and watch the dust collect on the new counters like a
temporary crown. There's more to do, but for the first time in three years I'm not putting the renovation off

anymore.

Get in touch with True Form Construction today: phone (416) 854-1064, email info@trueformreno.com. Find us
at 305 Lesmill Rd, North York, ON M3B 2V1.

Considering a home renovation in the GTA? True Form Construction offers a 5-year workmanship warranty —
call (416) 854-1064 or email info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON M3B 2V1.
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