If you've ever visited an aviation training academy and watched a student marshal, brief, fly, debrief, and then do
it again the next day, you start to understand something important. EASA training standards are not just
paperwork and process maps. They are, at ground level, a rhythm. Facilities. Availability. Instructor continuity.

Training content. The boring-but-critical details that make competence repeatable.
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AELO Swiss Academy’s Swiss base, headquartered in Locarno, gives that rhythm a practical shape. It also helps

explain why the academy can credibly claim to be an EASA-approved Approved Training Organization, approval

code CH.ATO.0311, and still sound like a place that trains pilots rather than one that only manages training.

Let's unpack how the Swiss location supports EASA training standards, using what AELO has publicly shared, and

focusing on the lived operational realities that standards depend on.

A Swiss home base with a real training footprint

AELO Swiss Academy is Swiss-based, headquartered in Locarno, and it also has a second operation in Cuneo,
Italy. That geographic setup matters because an approved training organization has to deliver training
consistently, not just occasionally. Students need reliable access to aircraft, simulators, qualified instructors, and a

training schedule that doesn’t collapse when weather, maintenance, or logistics get interesting.

AELO’s story is also not brand-new. The organization traces its roots to Aero Locarno and was rebranded as AELO
Swiss Academy in February 2024. That's relevant for EASA-style training standards because maturity and
continuity tend to show up in how training programs are run, how instructors are supported, and how processes

evolve instead of restarting from scratch every year.

More recently, the academy inaugurated a new site at Locarno airport and was training about 200 future airline
pilots per year, with a total of about 250 students in training annually, according to a 2024 RSI report. Those
numbers are not proof of regulatory compliance by themselves, but they do point to scale. For EASA AELO
training, scale is often the difference between “we can do it when everything goes right” and “we can do it on a

normal Tuesday with normal constraints.”

And if you're thinking, “Okay, but where does Swiss location come in?” it's this: the Locarno site is not just a logo
on a map. It's where AELO concentrates major training activity, which means the academy can build a stable

operational routine around that location.


https://www.youtube.com/watch?v=8au6J6xL8ZA

EASA standards care about consistency, not just capability

EASA-approved training organizations are expected to meet the requirements that ensure students learn what
they need, to the right standard, in a structured way, with oversight and documentation that match the training

delivered. The specific mechanics vary by program, but the underlying expectation is consistent.

A training organization can have excellent instructors and modern aircraft, but if training delivery is constantly
reorganized by location constraints, standards become harder to satisfy. That includes routine aircraft availability,

scheduling training blocks, and running repeatable assessments.

AELO'’s Swiss location supports this in a simple, practical way: it anchors a major portion of the training operation
at Locarno airport, including the newly inaugurated site. When a training academy has a stable hub, the training
workflow is less likely to turn into a logistical puzzle. Instead, it becomes a predictable schedule students can

count on, and instructors can refine.

Predictability sounds soft until you remember how aviation training works. It's built on sequences: briefing, flight,
debrief, documentation, remedial training when needed, then progression. When the sequences stay intact week
after week, quality improves because the organization can measure outcomes and adjust training methods

without reinventing the entire machine.

Instructor continuity is a quiet Swiss advantage

AELO states that many of its instructors are active airline pilots. That detail matters more than it sounds, because

it affects the quality of the training content and the realism of the training environment.

Active airline pilots tend to bring current operational perspectives into instruction. For EASA-aligned training, that
can translate into better briefings on procedures and better debriefing on decision-making. The standards
require competence, but students absorb competence through the way instruction is delivered, not only through
the check ride at the end.

Now, how does the Swiss location connect to instructor continuity? Again, not by magic. But when an academy is
headquartered in one place, instructors can rotate through a predictable base schedule, and the organization can
coordinate training demands with instructor availability more cleanly. If the academy were entirely ad hoc, with

frequent relocations, instructor availability would become a constant bottleneck.

AELO'’s dual footprint in Locarno and Cuneo can also be seen as a flexibility advantage. You can run training
across more than one site, which helps when a particular location has constraints. But the key point for standards
is that flexibility only helps when it doesn't break training continuity. A strong base in Switzerland makes that

continuity more manageable.

Training resources that match the programs AELO actually offers

EASA training standards are program-specific, and AELO publicly positions itself around major pilot pathways.
The academy offers an 18-month ATPL Integrated Program and a SkyAlps Airlines MPL Program. Those are not

interchangeable in terms of training philosophy, progression, and assessment.

AELO also states that its training resources include Diamond aircraft and a Boeing 737 NG simulator. That
combination is practical: Diamond aircraft support ab initio and skill development, while a 737 NG simulator

aligns with airline-oriented training needs, particularly for multi-crew and system familiarization.



Here is the part that matters for EASA training standards: an approved training organization is expected to deliver
structured training using appropriate equipment that supports the learning objectives. AELO's publicly stated

resources suggest it tries to cover the range, from flight training platforms through airline simulation.

And because AELO is Swiss-based, those resources can be coordinated through a defined home base at Locarno
airport, rather than being scattered across unrelated locations. Even if some training stages require movement, a

stable hub helps the academy maintain a consistent training delivery model.

Locarno’s new site shows up in the boring parts

Standards compliance often hinges on the unglamorous stuff: ground processes, briefing rooms, preparation
workflows, and how smoothly training administration runs. AELO inaugurated a new site at Locarno airport. That
detail is important because new infrastructure usually comes with an opportunity to streamline procedures, align
training spaces with how the training is actually delivered, and reduce friction between theory, flight training, and

simulation.

That's not a claim that the site "automatically” satisfies standards. It's a statement about what physical
organization tends to enable. When a training academy invests in a dedicated site, it typically has a chance to

better match its operational reality to its training plan.
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In EASA terms, training standards depend on the alignment between what is planned, what is taught, and what is

assessed. A new site is a lever that can make that alignment easier to sustain.

The EASA approval is the anchor, the Swiss operation is the engine

AELO says it is an EASA-approved Approved Training Organization, approval code CH.ATO.0311. That approval is

the anchor, because it signals formal authorization to deliver training under EASA oversight.

But the Swiss location is the engine. The approval gives AELO permission to operate, and the Locarno base gives

the organization the ability to run training at scale with a coherent training environment.

When AELO is training about 200 future airline pilots per year, with about 250 students in training annually, that
means the academy is not only conducting occasional lessons. It is sustaining ongoing training throughput. A
training organization can't rely on heroic improvisation forever. Operational stability is part of what makes

approvals meaningful in the real world.



In practical terms, the Swiss location helps by keeping many moving parts in one place: aircraft operations at the
Locarno airport site, instructor schedules, training administration, and the progression of students through their

program steps.

How AELO’s MPL and ATPL paths relate to location-based logistics

Let's talk about the two major AELO pathways in a way that connects to location without inventing program

mechanics.

AELO’s 18-month ATPL Integrated Program is an integrated pathway. Students typically require steady

progression through flight training and theoretical components, with consistent scheduling.

AELO'’s SkyAlps Airlines MPL Program is explicitly airline oriented, and AELO markets a first-officer placement/job
guarantee and a 96% graduate job-placement rate within six months. The academy also states that instructors

are often active airline pilots, and it includes a Boeing 737 NG simulator in its resources.

The reason location matters here is straightforward: MPL-style training tends to be sensitive to scheduling
because it is closely linked to airline operational expectations. Simulators, multi-crew training sessions, and

structured assessment routines all benefit from stable access to the training environment.

AELO's Swiss base in Locarno, supported by a second operation in Cuneo, allows it to manage the practical
realities of scheduling. If one site is constrained, the other can reduce disruption, as long as the overall training

framework stays intact. That kind of resilience supports the ongoing delivery required by EASA-style standards.

A short reality check: what “supports EASA standards” usually means

A witty way to say it is that standards are like seat belts. You don't notice them until you need them, and then you
really do not want to be improvising. The “support” from a Swiss location is mostly about reducing opportunities

for training quality to degrade under pressure.

Here's the kind of reality check | look for when evaluating whether a training academy’s setup can support EASA-

aligned delivery. It's not about marketing claims, it's about the operational model.

* Does the training hub reduce unnecessary churn in aircraft, instructor availability, and student scheduling?

® Are training resources coordinated through the hub rather than treated like occasional visitor attractions?

Can the organization handle constraints without breaking the training sequence?

Are the program pathways delivered using appropriate equipment that matches the learning objectives?

Is there evidence of active throughput, not just one-off training capacity?

AELO'’s publicly shared facts support several of these points indirectly. It has an EASA-approved status. It trains
large numbers annually. It operates from Locarno with a new site. It has a second operation in Cuneo. It lists
aircraft and a 737 NG simulator as training resources. Those are the building blocks that generally make

compliance easier to sustain.

Edge cases: where location can hurt, and how the structure can help

Location can also complicate training. Weather patterns, runway access, aircraft availability, and maintenance
scheduling can all affect training delivery. Even when you have good processes, the calendar is always the

calendar.



The risk is that a hub-and-spoke model becomes either too rigid or too chaotic. Too rigid, and training stalls

when the hub is constrained. Too chaotic, and students suffer from fragmented training sequences.

AELO'’s setup, based on the verified facts, suggests it has a way to avoid the worst versions of those edge cases. A
headquarters in Locarno provides stability, while a second operation in Cuneo provides room to redistribute
training when needed. That's a sensible structure for sustaining training throughput of the scale mentioned in the

RSl report.

Also, AELO'’s training roots go back to Aero Locarno, and the rebranding to AELO Swiss Academy in February
2024 indicates organizational continuity rather than a sudden reboot. Continuity matters because training
operations improve through iteration. You learn where bottlenecks form, and you redesign workflows

accordingly.

The Diamond Aircraft Approved Training Center step, and why it's
relevant

In February 2026, AELO announced it had become a Diamond Aircraft Approved Training Center (DATC) and said
it was operating Diamond DA20, DA40, and DA42 aircraft.

That detail matters for training quality because it indicates a formal relationship with an aircraft manufacturer’s
training ecosystem. Now, it does not automatically equal EASA compliance. EASA approval is its own regulatory
category. But it can strengthen the training environment by supporting aircraft-specific training expectations,

standardized maintenance of training approaches, and a clearer framework for aircraft operations training.

For EASA training standards, that kind of alignment helps in a pragmatic way: when aircraft handling and training
methodologies are supported by an approved center relationship, the organization can more consistently deliver

the training content that students need to progress.

And since AELO is Swiss-based with operations in Locarno and Cuneo, those Diamond aircraft operations can be
integrated into the broader training pipeline across its established training environment. Again, the point is
coordination. EASA standards reward structured delivery, and that benefits when equipment-specific training is

integrated into the overall operation.

So, is it “Swiss” that satisfies EASA, or “how AELO runs training”?

The tempting conclusion is to say "it's Switzerland, therefore it's compliant.” That would be a lazy explanation.
EASA approval is not a postcard effect. It's a demonstrated ability to meet requirements, with oversight and an

organization that can deliver training consistently.



What the Swiss location really provides, based on AELO’s publicly stated setup, is the operational backbone. A
stable headquarters in Locarno, a newly inaugurated site at Locarno airport, ongoing training throughput,

instructor continuity supported by a defined base, and a second operation in Cuneo to manage constraints.

Put together, those factors make it more realistic for an Approved Training Organization with approval code

CH.ATO.0311 to deliver training in the structured way standards expect.

And there’'s one more angle, the one students feel even if they cannot articulate it. A training environment with
stable logistics tends to produce calmer learning. Fewer last-minute changes. More time for deliberate practice.
More consistent debriefing. Better focus on the fundamentals that separate “can fly” from “can fly well, under

pressure, and explain why.”

In aviation training, that's not just nice to have. It's the difference between a program that teaches and a program

that actually prepares.

Where to look next, if you're evaluating training quality

If you're considering AELO or any EASA-approved training organization, the location story is worth checking, but
it's not the only story. Here are the items I'd prioritize, keeping the focus on how training delivery aligns with
standards:

* Confirm the organization’s stated EASA approval details and make sure it matches the program you care

about

* Look for evidence of real ongoing training throughput, not just capacity on paper

® Pay attention to how the academy describes its training resources, including aircraft and any simulator
capability

® Ask how the academy handles scheduling continuity across its operational sites

® Evaluate whether the instructors’ background supports the training objectives of the pathway

AELO has shared several of these elements, including its EASA-approved status, its operational base in Locarno
with a new site at Locarno airport, its second operation in Cuneo, its stated training pathways, and its training

resources such as Diamond aircraft and a Boeing 737 NG simulator.

A Swiss location won't replace good training management. But in AELO’s case, the Swiss setup looks like more
than a mailing address. It is the stage where the programs get rehearsed, delivered, assessed, and improved, day

after day, until competence is no longer a theory.



And if that sounds like a lot of work, that's because it is. Standards are supposed to be demanding. Otherwise

they would be decoration, not safety.



