If you have ever walked into a new build or a freshly renovated space near the finish line, you know how chaotic
that last stretch can be. Subs are packing up, final inspections stack up in the calendar, and everyone wants keys
yesterday. As a working Austin Locksmith who also collaborates with a San Antonio Locksmith crew for overflow
and regional rollouts, | have learned that post-construction re-keying is equal parts timing, dust management,
hardware triage, and calm under pressure. The difference between a smooth handoff and a key control mess

usually comes down to a plan made early and followed closely.

Why re-keying after construction is non-negotiable

During construction, keys multiply. The general contractor has a set, the door installer has another, and then the
painter borrows one to touch up unit 207. Even on well-managed sites, it is common for five to ten copies to float
around by the final clean. The risk profile changes the day before occupancy. Investors, insurers, and property

managers want one thing: confidence that every entry point is now under controlled access.

Re-keying removes unknown keys from the picture, aligns the building with its final key control plan, and verifies
that each lock actually functions under load after weeks of dust and door adjustment. The last part often gets
overlooked. A cylinder can spin beautifully on a bench, then bind in a field-installed mortise after humidity swells a

door. Post-construction re-keying is the first honest test of how the whole opening performs.

How we read a site before we touch a cylinder

On paper, “re-key the building” sounds like a few hours with a pinning kit. Reality is nuanced. Our Austin
Locksmith team starts with a short, disciplined site read. We look at door schedules, floor plans, and hardware
submittals, but we also walk the property with a punch mindset. Hinges reveal more than spreadsheets. You learn

fast which frames were shimmed a hair tight and which exterior doors will need a closer backcheck dialed down so

tenants do not have to shoulder-bump their way in.
Here is the five-point readiness check | teach new techs. It saves time, money, and drama.

® Door and hardware punch nearly complete, including closers and strikes, with no active grinding or drywall
sanding nearby.

® Power on and stable for any electrified hardware, and network pathways verified if Access Control Systems will
be commissioned soon.

* Final keyway decisions confirmed, including restricted or proprietary systems, along with a signed key control
policy.

e All devices installed per submittal, especially IC cores and rim cylinders, with spares and collars on site.

* A staging space for pinning and labeling, dust-controlled, with a lockable cabinet for key storage.

If two or more of these boxes are not checked, | press for a reschedule or a split-phase approach. It is cheaper to

re-key a building once.

Hardware triage that keeps you out of overtime

The minute we start removing cylinders, we are married to the job until the last opening is secured. That is why
triage matters. We hit exterior perimeters first, then fire-rated stairwells and life-safety egress paths, then tenant
and internal service doors. A garage gate operator and a storefront that faces a busy street take priority over a

janitor closet on level three.



We also sort by cylinder type. A building that mixes small format interchangeable core with standard mortise
cylinders will burn time if we bounce between formats. We pin one family in batches, set aside the next family, and
keep counts with a written tally that follows the team lead. On multi-tenant projects with more than 150 cylinders,

a whiteboard in the staging room saves hours of back-and-forth on the radio.

Keyways, restricted systems, and the politics of duplication

Every property needs a keyway strategy, not just a brand preference. For residential builds under 60 doors, a
common keyway with disciplined key tracking can suffice if budget is tight. Once you pass 100 keyed openings, or
if there is a history of high tenant turnover, | advocate a restricted keyway or a patented key system. The per-key

cost rises, sometimes two to three times a big-box blank, but you gain controlled duplication and a paper trail.

In Austin, many property managers already expect restricted keyways for student housing, boutique hotels, or
medical offices. In San Antonio, especially in heritage renovations downtown, | see more mixed hardware and
locked-in vendor relationships, which means we often need cross-compatibility plans. The decision affects
everything downstream, from how we stamp keys to which distributors can legally cut replacements. Make the call

early.

Master keying without future headaches

A clean master key system is a joy to maintain. A sloppy one punishes you for locksmith san antonio years. The
temptation during construction is to stack bittings to meet an aggressive schedule. Resist that urge. If you master
key, define hierarchy with locksmith san antonio keytexlocksmith.com intention. Owners, property managers,
maintenance, and vendors should each have crisp, bounded access. Overlapping access trees are where security

dies.

When | map a system, | cap changes per cylinder to avoid deep stacks that bind with the smallest bit of debris. |
keep common pins light, avoid symmetrical bitting patterns that encourage key interchange, and test a sample
from each sub-master group on the bench and in a field cylinder. If the building will later migrate to Access
Control Systems, | design keying so that mechanical keys cover fail-safe modes and emergency egress, not daily

use.

The field kit that saves the day

On a hot August afternoon off South Lamar, the difference between done by 6 pm and chasing your tail is in the
kit. My rolling case always includes multiple pinning kits with matched inventories, top and bottom pins for each
keyway in play, follower sets for mortise and rim housings, plug shims, c-clip expanders, core capping tools for
SFIC and LFIC, and a vacuum with HEPA filtration. Add a cordless driver with fresh batteries, a soft-jaw vise for
delicate finishes, a caliper for tailpiece alignment on knobs and levers, graphite or PTFE lube, blue tape, and a
labeler with extra cartridges. The labeler, by the way, is underrated. In a 200-core job, clear labels mean you sleep
that night.

Dust, debris, and doors that do not shut when the air turns on

Construction dust is kryptonite for fresh cylinders. | have watched an otherwise perfect pin stack grind to a halt
because a painter sanded a patched header ten feet away. Always vacuum the strike cavity, the latch face, and the

edge of the door before reinserting a cylinder. Also verify that the door closes and latches on its own with HVAC
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on. Positive or negative pressure shifts door behavior. The best pin job in Texas will not save you from a latch that

rides past the strike because the closer’s latch speed is too slow.

Humidity matters as well. In our region, a two-day swing from 40 percent to 80 percent humidity will swell some
wood doors enough to change latch alignment by a hair. That hair is the line between a tenant thinking their new

home is solid or fussy.

A step-by-step that works on real sites

When we train apprentices, we do not talk theory for long. We turn keys and listen for pins. Here is locksmith

austin the simple, field-tested sequence we use on most projects small to mid-size.

* Confirm final keying chart, cylinder counts, and access tiers with the GC or owner's rep, with signatures on the

key issuance sheet.

® Batch-pin cores or cylinders on a protected table, bagged and labeled by opening and floor, and stage them

by zone.

® Secure the perimeter openings first, test each with the day key and master key, and record pass or fail on a
running log.

* Move to interiors by stack or floor, verify door alignment and closer function, and correct mechanical issues

before blaming the cylinder.

* Conduct a key control handoff on site, review the policy face to face, and collect all construction keys for

deactivation, core swap, or destruction.

That sequence works because it mixes speed with checkpoints. The third step, testing with both day and master
keys, is where you catch a bad cut or a mis-pinned chamber before the team spreads the mistake through a whole

floor.

Costs, timelines, and what surprises your budget

Numbers vary by market, material, and scope. For standard non-restricted cylinders, the parts cost to re-key a
single cylinder often lands in the 12 to 45 dollar range, depending on the brand, keyway, and whether a new
cylinder body replaces a dirty or damaged one. Labor ranges widely. A residential re-key might be 15 to 30
minutes per cylinder if doors are aligned and the finish schedule is complete. Commercial cores with master keying
can take 20 to 45 minutes each, especially on mixed hardware or when we are also correcting door closures or

strikes.

Restricted keyways add cost for keys and sometimes for cores, but they save money over time by reducing chaotic
duplication. Expect an overall project of 80 to 200 doors to run two to four working days with a two-person team
when the site is ready. Add a day if electrified hardware needs integration checks or if the door installer is still

tuning frames.

Integrating Access Control Systems the right way

Electronic access is not a bolt-on afterthought. If the building will use Access Control Systems on primary entries,
plan the mechanical re-key to complement the electronic credentials. The reader and strike handle day-to-day
access, while mechanical keys serve as backups, for housekeeping, and for emergency egress. We coordinate with
the low-voltage contractor to confirm fail-safe or fail-secure behavior, to verify fire panel tie-ins on maglocks, and

to ensure a re-key does not interfere with latch monitoring or door position sensors.
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A common pitfall: keying a storefront deadbolt that conflicts with an electrified latch. If staff can deadbolt the door,
the reader becomes decorative. For most commercial entries under card access, we remove or disable manual
deadbolts and rely on latch retraction with proper dogging. We keep a keyed override where code allows,
especially for after-hours service or loss of power, but we test those override paths with the system live. If cloud-
based management is in the plan, we make sure the owner is provisioned before day one, and we still issue

physical keys per a leaner policy.

Anecdotes from the field: Austin and San Antonio

A mid-rise off East Riverside Drive taught our crew a lesson about mixed-use schedules. Retail shells on the
ground floor were still under distinct tenants while the apartments above were nearing move-in. The owner
wanted a unified master across retail and residential service spaces. We negotiated a two-phase approach.
Residential got re-keyed first, with a temporary retail sub-master that we later rolled into the final tree once the
storefronts opened. The only reason it worked is because we labeled everything meticulously and recorded every

sub-master range in a logbook the property manager could read without phoning us at midnight.
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In San Antonio, on a 1920s hotel refresh near the River Walk, several antique mortise cases had tolerances no
modern core could forgive. Our San Antonio Locksmith partner sourced period-appropriate hardware where
possible, but we also shimmed and tuned the original cases to accept new cylinders without visible changes to the
faceplates. We re-keyed to a restricted system, then paired the exterior entries with a modest access control
retrofit that preserved the building's look. Guests see history. The management sees clean key control and reliable

access, even during festival weekends.

Construction keys and the moment of truth

The day we hand over the final keys, we collect every construction key we can. On SFIC jobs, that often means
swapping out construction cores for final cores. On standard mortise cylinders, we take back the old keys and log
the serials on restricted blanks. | have no illusions that every loaner key returns. What matters is that any stray key

remaining out there no longer turns a lock.

If the GC still needs punch access, we issue temporary keys stamped with a clear expiration note and a color-
coded head. At the end of the week, those keys come home or the remaining cores they touch get rotated.

Property managers rarely complain about over-communication on this point.

Documentation that prevents midnight lockouts

Good paperwork beats heroics. A master key chart that matches real-world bittings. A key issuance form with the
owner's signature. A log of which openings use which cores or cylinders, with serials if available. A map for
emergency access that maintenance can understand at 2 am. These are not academic. They are what keep you
from driving across town because nobody remembers whether the stairwell on level five accepts the green or the
blue head key.



We also document any deviations we discovered. If suite 312 needed a non-standard cam to clear a narrow stile,

that note belongs in the file. The next tech will thank you, even if the next tech is you, six months from now.

Code, compliance, and the simple things that trip people up

Local codes vary, and inspectors vary even more. What does not vary is the rule that egress cannot require a key,
special knowledge, or effort. If your re-key leaves a tenant needing a key to exit, you did it wrong. Thumbturn
deadbolts on egress paths require careful placement and, in some occupancies, are prohibited. We align with the

door hardware schedule and double-check before final signoff.

For fire-rated doors, we do not modify the door or frame in a way that voids the label. Replacing hardware with
listed equivalents or the same model is fine, drilling or cutting outside the listing is not. On access-controlled
egress doors, we confirm the release on fire alarm and test it with the fire marshal when possible. No one enjoys a

retest under a crowd's glare.

When re-keying meets warranty and turnover

Developers ask about warranty all the time. The short version, we stand behind our pinning and keys. If a lock fails
because a latch was misaligned or a closer was never adjusted, that is not a pinning issue. On a new build, | try to
create a punch-back window with the GC and door installer. If we find a door that will not close without a hip
check, the closer needs tuning or the strike needs a shim. We report it in writing, with a photo, and move on.
When possible, we fix small issues on the spot rather than starting a turf war. Everyone wants the certificate of

occupancy and a happy owner.

As tenants turn over, a restricted keyway pays dividends. Instead of changing the entire cylinder body, we can
often re-pin with a new key set and retain the system's integrity. For buildings with Access Control Systems
handling common entries, tenant re-keys shrink to just unit doors, which saves the property both time and

money.

Training staff and setting key culture from day one

Watch a property for a month and you will learn whether it respects keys or treats them like loose change. We
help management set a culture. Keys are counted, signed out, returned, and locked up. Maintenance has a defined
procedure for after-hours entries. Vendors get time-bound access. If a key goes missing, the policy spells out when
to re-key and who pays. A one-page policy, briefed at staff orientation, avoids the slow creep of “just this once”
that kills security.

When to say no and stage a second visit

Sometimes the right answer is not yes. If floor sanding is still underway, if the storefront glazing crew is actively
drilling rails, or if the electrician has not powered the door controllers feeding access points, | tell the GC we can
secure a limited set of openings and come back for the rest. Partial re-keys are fine as long as everyone
understands which doors are still on construction cores or old bittings. We label conspicuously and keep notes the

site lead can understand without calling us.

The payoff for doing it right



A clean re-key is felt more than seen. Tenants insert a key that works on the first try. A retail manager opens in the
morning without jostling a stubborn latch. The owner knows that every key in circulation is accounted for, not
copied at a corner kiosk with an untraceable blank. The maintenance team can reach every space they are
supposed to, and none that they are not. If the building uses Access Control Systems at main entries, the

mechanical keys and electronic credentials play well together.

That quiet confidence is the product of many small choices. Checking door pressure. Labeling bags. Testing master
keys in the field. Documenting exceptions. Coordinating with the GC before anyone wheels in a pinning kit. As an
Austin Locksmith with plenty of miles on downtown towers and Hill Country customs alike, and with a reliable San

Antonio Locksmith network for regional projects, | can say the playbook is not complicated. It is just disciplined.

A compact checklist for owners and GCs
If you are scheduling post-construction re-keying, this short list will keep you ahead of problems.
* Confirm hardware install complete, including closers and strikes, and stop dusty trades 24 hours before re-
key.
® Finalize keyway and master plan in writing, restricted if appropriate, and set a clear key control policy.
* Power up electrified openings, coordinate with low-voltage on Access Control Systems, and verify fire tie-ins.
e Stage a clean pinning area and secure key cabinet, and assign a single decision-maker for field questions.

* Schedule a joint handoff, collect construction keys, and test representative openings live with both day and

master keys.

Follow those steps and your last week on site gets easier. The building opens with security, not stress, and

everyone goes home on time.



